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USE FEWER 
PEOPLE- BUT 
GIVE THEM 
MORE HATS

LESSON 1
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LEVERAGE 
DEADLINES 
WITH A 
CONSEQUENCE

LESSON 2
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BUILD SHARED 
UNDERSTANDING 

LESSON 3
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ASK FOR AN ACTION, NOT AN OPINION
LESSON 4
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UNDERSTAND 
THAT THIS 
HAPPENS WITH 
OR WITHOUT YOU

LESSON 5

5 LESSONS LEARNED | MVP Lab



DENNIS FURIA 
INNOVATION & GROWTH 
STRATEGIST 
513-374-6345 
dennis@thegaragegroup.com 
www.thegaragegroup.com 


