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Innovation — it's in our DNA
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Supply Chain Transformation

It all started

with a spark ....
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Supply Chain Transformation

We had to get our arms

around our many
disparate processes
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In DOvation

Supply Chain Transfermation
The Jobs to be Done
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Sprint #1: RPA Results (7 Weeks)

RPA+ 2 FTE =
200 Partial FTEs

Compliant,
Consistent Approach

Organizational  * &.
Excitement! .
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Sprint #2: CFATS (3 Weeks + 2)

Now .... we were really on fire!!l

Machine learning
algorithm

Both internal AND
external data

Enabled compliance
reporting

CORNING | Global Supply Management © 2017 Corning Incorporated. All Rights Reserved | 7



What we learned

Innovation is a Mindset

Challenge Timelines

More Resources # Success

Keep it Fun!

CORNING | Global Supply Management © 2017 Corning Incorporated. All Rights Reserved | 8



CORNING



